
His / her Vision for the Organization
Growth of the Organization in Medium / Long Term
Current Concerns about Pain points, Blocks to the Vision, or Growth or Both

Understand from the Business Owner / CEO about

OWNER IS
EVERYTHING 

PROPOSAL STAGE

Entire Organization waits for
the Owner even for a small
Decision creating delays in
Deliverables to Customers

Roles & Responsibilities are not
either defined or loosely defined
which stresses the Owner and or

CEO of the Organization

No clear Standard Operating
Procedures (SOPs) and

Escalation Matrix in case of
failure

LACK OF CLARITY LACK OF SYSTEMS 

FAMILY-OWNED BUSINESS MANAGEMENT
 (GOAL SETTING PROCESS)

TYPICAL ISSUES FACED

WHAT 4QUADRA DOES?

Conduct a Dipstick Study 
Process Walkthrough 
1st Cut Data Analytics
Interaction with Key Personnel 

4Quadra undertakes the following 

Brief Gap Analysis Report (Vision Vs Reality)
Detailed Action Plan and Timelines of Completion
Milestones to achieve
Resources to be used and Man-days Deployment Plan.

4Quadra submits a Techno-Commercial Proposal 

4Quadra

4Quadra

4Quadra



EXECUTION / DELIVERY STAGE

Develop a Formal Organization Structure
Fit People to the Organization Structure
Skill Assessment and Skill Gap with respect to Position.
Ways to mitigate Skill Gap.
Define Roles & Responsibilities for various Positions
Define KRAs and KPIs for different positions.
Define Method of Measurement for Goals and Performance
Develop Performance Dashboard
Define Performance Review Mechanisms
Interface HRMS (Optional) 

4Quadra ‘s Deliverables 

Handhold the Organization for the Change Management for a
period of 3 to 6 months or as desired by the Business Leadership.  

Customer Feedback & Testimonials
Golden Handshake

+91 96770 96136 balaganesan.k@4quadra.com www.4quadra.com

Family-Owned Businesses
Small Medium Enterprises (SME’s)

TARGET CUSTOMERS

Normally Our Pricing Model is Flexible and Reasonable and includes 2 Components

Nominal fee for the Cost of the Resources
Deployed (Both Onsite & Offsite)

Based on Mutually Agreed Terms and on
Completion of Milestones / Deliverable

Our Pricing Model

Monthly
Retainership Fee

Performance Linked 
Professional Fee

4Quadra's

https://wa.link/4ipiky
mailto:balaganesan.k@4quadra.com

